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CHAPTER A: ORGANIZATIONAND GENERAL INFORMATION

A.I. Purpose of Manual

The purpose ofthis Volume m of the Operating Standards is to provide guidelines and criteria to the
Concessionaire onthe basic development and submission ofthe Environmental Management Plan for
thelTR.

A.2. Staffing Identification

The Concessionaire shall besolely responsible for each employee andhis/her actions while onthe UR.
The number ofemployees required shall bedetermined bythe needs ofthe Concessionaire to fulfill its
miaintenance, operation and contractual obligations.

The riR is a 24 hour-per-day, 365 days-per-year operation. For this reason, the Concessionaire shall
recognize the need to have variable work shifts, employees, supervisors and personnel so as to
maintain constant operations.

A.2.1. Essential Staff

The Essential Staff Matrix developed for Volume II of HI of the Operating Standards shall
include staffessential to environmentalmanagementactivities. TheEssential StaffMatrix must
include members of staff adequate to perform duties as outlined in thisVolume m, including,
butnot limited to personnel v«fhappropriate licenses, certifications and registrations.

A.3. Protection of Natural Resources and the Environment

Theprotection of natural resources and theenvironment is an essential and significant activity within
the ITR. The Concessionaire shall comply with all Environmental Laws in. protecting the natural
resources of theregion, the environment and any threatened or endangered species.

If aproject or activity may affect natural resources, such aswetlands, flood plains, properties protected
tmder 49 U.S.C. Section 303(c) of the Federal Department of Transportation Act, or threatened and
endangered species, an evaluation of altematives appropriately addressing avoidance, minimization,
and mitigation options as required by Environmental Laws applicable to these resources shall be
prepared. In addition,if the preferredalternative will affect suchresources, adequatejustification must
be provided to explain why avoidance altematives were not selected.

A.3.1. Noise Control

Volime m -Environmental ManagementManual
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Hie development ofa project or activity shall comply with federal, state, and local Laws for
noise controL The Commissionaire shall consultwitti appropriateofficials to obtain flieviews
of theaffected communities regarding noise impacts and abatement measures; and tomitigate
anyhighway-related or construction noiseimpacts.

Construction noise shall be controEed in accordance with the INDOT "Standard Specifications
forRoad and Bridge Construction", currentedition.

A.3.2. Water Quality

Water quality shall bemaintained within and around theI'l'K incompliance with federal, state
and local Environmental Laws. No construction improvement, maintenance activity, or daily
activity may decrease the quality ofsurface waters, ground waters, orwetlands.

A.3.3 Air Quality

Portions of the ITRare located in a non-attainment area of the State of Indiana, and as such,
certain improvements within the I'XK shall conform to federal, state and regional Air
Implementation Plansand allEnvironmental Laws.

A.3.4 Dust Control

Dust control is essential in maintaining clean air and the prevention of airborne pollutants.
Dust shallbecontrolled within theITR in compliance with aU Environmental Laws including,
but not limited to, implementing best management practices for all construction and daily
activities including landdisturbance, demolition, andmaterial handling processes.

A.3.5 Threatened and Endangered Species

In the development of aproject, an assessment shaU. be made of the likely impacts on species of
plants oranimals listed at the federal and/or state level as threatened orendangered, and on
State-designated Natural Areas inaccordance with Environmental Laws. Every effort mustbe
made tominimize thelikelihood ofjeopardizing thecontinued existence oflisted threatened or
endangered species orthe destruction oradverse modification of a Natural Area oran area of
habitatwhichhas been designated as critical habitator essential habitat.

A.4. Interagency Coordination

It shall be theConcessionaire's sole responsibility tocoordinate withGovernmental Authorities sothat
the ITR is in compliance with allfederal, stateand local Environmental Laws.

A.5. Initial Submission of Plan
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Chapter Bof this Volume III of the Operating Standards requires the submission of an annual
Environmental Management Plan by the Concessionaire to the IFA for approval by die EPA. The
Concessionaire shall submit theEnvironmental Management Plan toihe IFA for Approval nolater than
120 days after the Closing Date, as defined in the Concession and Lease Agreement, unless otherwise
agreed toby theIFA and theConcessionaire.

The Concessionaire shall submit all plans required by other Governmental Authorities as required by
each Govemmental Authority.
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CHAPTER B; ENVIRONMENTAL MANAGEMENT PLAN

B.l. Definitions

The definitions, acronyms and abbreviations contained in Appendix A to the Preamble are
incorporated herein.

T^ynergency: An unforeseen occurrence orcombination of circumstances which calls for immediate
action or remedy.

Incident: An occurrence or event, natural or man-made, requiring a response to protect life or
properly.
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B.2, References

All stated references shall be tiie most current version or the document known to have succeeded or
replaced the original stated herein:

❖ Environmental ProtectionAgency(EPA) Guidelines and Publications
❖ Indiana Department ofEnvironmental Management (IDEM) Guidelines andGuidance

Documents

❖ Indiana Department ofNatural Resources (IDNR) GuideHaes andGuidance Documents
❖ Indiana Department ofTransportation (INDOT) "Standard Specifications for Road and Bridge

Construction"

❖ Federal Statutes and Regulations
❖ State Statutes and Reg:ulations
❖ State of hidiana ExecutiveOrder 99-07, "Greening the Government/'
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B.3. Policy for Environmental Management Plan

B.3.1. Objective

The objective of the Enviromnental Management Planis to ensure that the Concessionaire has
considered, trained, addressed,and planned for situationsthat couldbe deemedas creating an
endangerment tohumanhealth or theenvironment withinor adjacent to theITR.

B.3.2. Responsibility of Concessionaire

It shallbe theConcessionaire's responsibility to establish, writeand carryout a comprehensive
Environmental Management Plan that addresses the protection of human health and the
environment, and to ensure that its procedures are being implemented and enforced. This
chapter and its contents have been provided as a preparation guideline that addresses the
minimum required criteria, and is not intended to be aU inclusive. The Environmental
Maimgement Pland:\all beupdated andsubmitted annually for theApproval oftheIFA and, as
required,submittedto allotherGovernmental Authorities.

All Concessionaire employees shall be trained on and made aware of the Environmental
Management Plan and aU of the requirements under the applicable federal, state, and local
Enviromnental Laws.

This Chapter Bincludes a general outline of the proposed Environmental Management Plan.
This outliie is intended only to provide guidance in the preparation of the Environmental
Management Plan. The Environmental Management Plan must be modified, revised or
changed as appropriate to address specific issues, needs or concerns related to the ITR tiiat
develop over time or to incorporate any changes to the applicable federal, state and local
Environmental Laws.

Except for those remediation activities identified on the Schedule to Section 32 of the
Concessionaire and Lease Agreement, the Environmental Management Plan shall reflect that
contamination discovered on or emanating from the IITR after the date of the leaseshallbe the
responsibilityof the Concessionaire.

B.3.3. Performance Time Frames

The following table establishes the minimimi frequency that the Environmental Management
Planis tobe written andupdated by the Concessionaire, submitted to theIFA, andApproved
by the IFA.

Plan Minimum Frequency of Occurrence

Environmental Management Plan Annually

VolutneIII "EnvironmentalManagetttentMatmal
Page 9of29



Indiana Finance Authority
Concession and Lease Agreementfor the Indiana TollRoad

B.3,4, Acceptance Criteria

The Environmental Management Plan will beconsidered acceptable for a particular year when
the Plan has been written and updated by the Concessionaire, submitted to the IFA, and
Approved by the IFA.

B.4. Environmental Management Plan Preparation Requirements

B.4.1. Introduction

The Introduction section of the Environmental Management Plan shall contain a short
introduction and shall include a description of the persons or Governmental Authorities
involved in thepreparation of the Environmental Management Plan, a designated individual
who is charged with the implementation and maintenance of theEnvironmental Management
Plan and the overall goals and objectives of the Environmental Management Plan. At a
minimum, this section diall contain the following sub-sections:

❖ Purpose
❖ Scope and applicability
❖ The methodology used to develop and implement the Environmental

Management Plan

B.4.2. General

The General section of ihe Environmental Management Plan shall require the Concessionaire to
be responsible for all environmental Consents. The Concessionaire shedl be listed as the
operator on all Consents and shall pay all environmental related fees, including permitting
fees. The IFA will be identified as the owner on all Consents. The Environmental Management
Plan shall include procedures and time tables for the Concessionaire to apply for all
environmental Consents as stated above.

B.4.2. Environmental Records

The Environmental Records section of the Environmental Management Plan shall require the
Concessionaire to maintain environmental records in accordance with Environmental Laws.

The Environmental Management Plan shall detail the required retention time periods for all for
environmental records and provide the location of the record storage.

B.4.3. Operator's Consents
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